Appendix: Evaluation Plan - MOBILWEAT

This evaluation plan below describes the ways in which the project management will collect and analyze data.
The KPIs values and method of measurement below are regrouped in 5 main categories:

o the quality of S&T activities;

the direct project results;
the TTT impact;

the project impact on the engagement of young people in S&T activities;

the reported project dissemination activities and outcomes.

Impact indicators and targets

Indicator value (KPI)

Method of measurement

1. Measurement of the quality of S&T
activities

Level of awareness and knowledge about
how S&T interweave.

Developing a minimum of 3 current courses
further by incorporating more science
aspects(one/year).

Developing a minimum of 3 new courses in
deep science subjects (one/year).

Regular teacher surveys in the participating
schools

2. Measurement of the project impact on the
engagement of young people in S&T
activities

1. Increasing the number of young people
interested in S&T

2. Boosting gender equality in S&T

The main source of information will be
evaluation reports (mid-term and final)
based on results from teacher surveys in
the participating schools

3. Measurement of the direct project results

1. Increasing the number of young people
participating in S&T activities

Goals:
First year: Minimum of 760 attendances
Second Year: Minimum of 1260
attendances
Third Year: Minimum of 1800 attendances

2. Increasing the number of girls participating
in S&T activities

Lists of participants

3. Increasing the number of localities served

Goals:
First year: Minimum of 9 locations
Second Year: Minimum of 15 locations
Third Year: Minimum of 18 locations

Annual organization plans
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4. Increasing the number of S&T activities
offered

Goals:
First year: Minimum of 90 activities
Second Year: Minimum of 150 activities
Third Year: Minimum of 180 activities

Impact indicators and targets

Indicator value (KPI)

Method of measurement

4. Measurement of the TTT impact

Increasing the number of trained teachers
and educators.

List of participating teachers and educators

Increasing the number of people interested in
teaching S&T activities

Survey for participating teachers and
educators

5. Measurement of the reported project
dissemination activities and outcomes

Increasing the number of visitors (web
platform, social networks,...)

Online visitor counter

Regularly update the project website and
have regular media coverage

Catalogue of all project publications
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