
Name Begin date End date
Project start 03/04/2023 03/04/2023
Hiring and train 2 new Team Members 03/04/2023 08/12/2023
Hired 2 FTE 01/04/2024 01/04/2024
Prepare order semitrailer 03/04/2023 01/05/2023
Place order semitruck 02/05/2023 02/05/2023
Delivery semitruck 01/04/2024 01/04/2024
Create organisationplan year 1 01/01/2024 14/06/2024
Aproval organisationplan year 1 01/10/2024 01/10/2024
Present Progress report 1
Attach Semestrial report 1
Attach Semestrial report 2
Attach report steering commitee year 1
Attach protocols year 1

01/04/2024 01/04/2024

Developp new course 1 03/04/2023 21/06/2024
New course developped 1
Deliver protocols

31/07/2024 31/07/2024

Further devellop exisiting course 1 03/04/2023 21/06/2024
Exisiting course further developped 1
Deliver protocols

31/07/2024 31/07/2024

Evaluate activities Year 1 15/07/2024 26/07/2024
Activity evaluation 1
deliver Formulars

31/07/2024 31/07/2024

Impact WP2 Year 1
Objectives : 90 activities,9 locations 760 attendances

31/07/2024 31/07/2024

Create organisationplan year 2 01/01/2025 17/06/2025
Approval organisationplan year 2 01/10/2025 01/10/2025
Present Progress report 2
Attach Semestrial report 1
Attach Semestrial report 2
Attach report steering commitee year 2
Attach protocols year 2

01/04/2025 01/04/2025

Developp new course 2 31/07/2024 01/07/2025
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Tasks 2



Name Begin date End date
New course developped 2
Deliver protocols

31/07/2025 31/07/2025

Further devellop exisiting course 2 31/07/2024 15/07/2025
Exisiting course further developped 2
Deliver protocols

31/07/2025 31/07/2025

Evaluate activities Year 2 15/07/2025 28/07/2025
Activity evaluation year 2
deliver Formulars

31/07/2025 31/07/2025

Impact WP2 Year 2
Objectives : 150 activities,15 locations 1260 attendances

31/07/2025 31/07/2025

Create organisationplan year 3 01/01/2026 09/09/2026
Aproval organisationplan year 2 01/10/2026 01/10/2026
Final Progress report
Attach Semestrial report 1
Attach Semestrial report 2
Attach report steering commitee year 3
Attach protocols year 3

01/04/2026 01/04/2026

Developp new course 3 31/07/2025 15/07/2026
New course developped 3
Deliver protocols

31/07/2026 31/07/2026

Further devellop exisiting course 2 31/07/2025 15/07/2026
Exisiting course further developped 3
Deliver protocols

31/07/2026 31/07/2026

Evaluate activities Year 3 15/07/2026 28/07/2026
Activity evaluation Year 3
deliver Formulars

31/07/2026 31/07/2026

Impact  WP2 Year 3
Objectives : 180 activities, 18 locations 1800 attendances

31/07/2026 31/07/2026

Implementation of custom-made experienc in technology and sciences 01/04/2024 15/07/2026
Portfolio of the new educational courses and trainer tutorial Year 1 31/07/2024 31/07/2024
Portfolio of the new educational courses and trainer tutorial Year 2 31/07/2025 31/07/2025
Portfolio of the new educational courses and trainer tutorial Year 3 31/07/2026 31/07/2026
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Tasks 3



Name Begin date End date
Analysis of the evaluation forms from the participants of the TT Workshops Year
1

31/07/2024 31/07/2024

Analysis of the evaluation forms from the participants of the TT Workshops Year
2

31/07/2025 31/07/2025

Analysis of the evaluation forms from the participants of the TT Workshops Year
2

31/07/2026 31/07/2026

Train the trainer 03/04/2023 01/10/2026
Dissemination plan to establish a long-term and sustainable link to stakeholders
and target groups

01/04/2024 01/04/2024

Support network created 01/04/2025 01/04/2025
Communication/visibility 03/04/2023 01/10/2026
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Tasks 4
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Gantt Chart 6

Name Begin date End date

Project start 03/04/2023 03/04/2023

Hiring and train 2 ne... 03/04/2023 08/12/2023

Hired 2 FTE 01/04/2024 01/04/2024

Prepare order semitrailer 03/04/2023 01/05/2023

Place order semitruck 02/05/2023 02/05/2023

Delivery semitruck 01/04/2024 01/04/2024

Create organisationplan year 1 01/01/2024 14/06/2024

Aproval organisationplan year 1 01/10/2024 01/10/2024

Present Progress report 1 01/04/2024 01/04/2024

Developp new course 1 03/04/2023 21/06/2024

New course developped 1 31/07/2024 31/07/2024

Further devellop exisiting course 1 03/04/2023 21/06/2024

Exisiting course further developped 1 31/07/2024 31/07/2024

Evaluate activities Year 1 15/07/2024 26/07/2024

Activity evaluation 1 31/07/2024 31/07/2024

Impact WP2 Year 1 31/07/2024 31/07/2024

Create organisationplan year 2 01/01/2025 17/06/2025

Approval organisationplan year 2 01/10/2025 01/10/2025

Present Progress report 2 01/04/2025 01/04/2025

Developp new course 2 31/07/2024 01/07/2025

New course developped 2 31/07/2025 31/07/2025

Further devellop exisiting course 2 31/07/2024 15/07/2025

Exisiting course furt... 31/07/2025 31/07/2025

Evaluate activities Year 2 15/07/2025 28/07/2025

Activity evaluation year 2 31/07/2025 31/07/2025

Impact WP2 Year 2 31/07/2025 31/07/2025

Create organisationplan year 3 01/01/2026 09/09/2026

Aproval organisationplan year 2 01/10/2026 01/10/2026

Final Progress report 01/04/2026 01/04/2026

Developp new course 3 31/07/2025 15/07/2026

New course developped 3 31/07/2026 31/07/2026

Further devellop exisiting course 2 31/07/2025 15/07/2026

Exisiting course furt... 31/07/2026 31/07/2026

Evaluate activities Year 3 15/07/2026 28/07/2026

Activity evaluation Year 3 31/07/2026 31/07/2026

Impact  WP2 Year 3 31/07/2026 31/07/2026

Implementation of cus... 01/04/2024 15/07/2026

Portfolio of the new ... 31/07/2024 31/07/2024

Portfolio of the new ... 31/07/2025 31/07/2025

Portfolio of the new ... 31/07/2026 31/07/2026

Analysis of the evalu... 31/07/2024 31/07/2024

Analysis of the evalu... 31/07/2025 31/07/2025

Analysis of the evalu... 31/07/2026 31/07/2026

Train the trainer 03/04/2023 01/10/2026

Dissemination plan to... 01/04/2024 01/04/2024

Support network created 01/04/2025 01/04/2025

Communication/visibility 03/04/2023 01/10/2026
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